Unified  Command 
Incident  Action  Plan 


August  15,  2015  0700  MSI  to  August  17,  2015  0700  MSI 


Unified  Command 
Durango,  CO 


Unified  Command 

EPA-CraigMyers  ~ 1 

State  of  Colorado  - Dave  Osborn  | 

State  of  Colorado  - Drew  Petersen 

La  Plata  County  - Butch  Knowlton  j 

San  Juan  Basin  Health  Dept.  - Liane  Joilon  | 

Southern  Ute  Indian  Tribe  - Kathi  Gurufe  | 
Southern  Ute  Indian  Tribe  - Jake  Candelaria  [ 


City  of  Durango,  Agency  Representative  - Terry  Hoecker 
San  Juan  County,  Agency  Administrator  - Jim  Donovan 
Ute  Mountain  Ute  Tribe,  Agency  Administrator  - Scott  Clow 
State  of  New  Mexico,  PIO  Liaison  --  Karen  Takai 
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1.  IneiderrtName 

Gold  King. Mine  RMease  ABKSRV 


2,  Operational  Period  ic*  be  cohered  by.  I AP  fDate/Tsme) 
Prom:  8/15/2015  0700  To:  B/1 7/2015  700 


CG  IAP 
COVER  SHEET 


3.  Approved  by  Incident  Commander(s): 


ORG 

ERA 

State rof  CO 

San  Joan  Satin  Meath  Dept. 
La  Plata  County 
Southern . UteTcibe 


NAME 
Craig  M yen 


INCIDENT  ACTION  PLAN 

The  items:  checked  below  are  Inducted  In  this  incident  Action  Plan:- 


Table  of  Contents 


□ ICS  202  (Response  Objectives) 

□ ICS  203  (Organization  Chart) 

□ ICS  204  (Assignment  Lists) 

□ ICS  205  (Communications  Plan) 

□ ICS  205a  (Communications  List) 

□ ICS  206  (Medical  Plan) 

□ ICS  207  (Incident  Organization) 

□ ICS  208  (Site  Safety  Plan) 

□ ICS215A 

□ ICS  230 

□ Map 

Q Weather  forecast 


Other  Attachments 

Talking  points  from  Joint  Information  Center 

Media  Release  dated  8/15/2015  (Animas  River  Opening) 

La  Plata  Sheriff  Order  opening  Animas  River 

Health  Advisory  related  to  opening  of  Animas  River 

City  of  Durango  Press  Release  related  to  pumping  water  from  Animas  River 

Incident  within  an  Incident  Form 


4,  Prepared  by:  Karendptckson  PSCft), 


Dale/Time:  August  IS,  201 5 1500 


CG  IAP  COVER  SHEET 


{Rev  4/04) 
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1,  Incident  Name  J :t.  Optratlonal. period  |0ate/Tlm#).  j INCIDENT1 

Gold  King  Mine  Blowout  A8K9  j From:  8/15/2015  0700  To:  8/17/2015  0700  j OBJECTIVES 

_____ _ _ _____ j _____ _ ICS  202-EPA 

3.  Incident  cSBjectivefs) 

- Continue  private  water  well  call  tracking  follow  up  actions  and  owner  communications. 

Continue  sampling  plan  and  develop  strategy  to  evaluate  and  mitigate  risks  due  to  sediment  in  the  river. 
Continue  river  assessment  through  sediment  and  water  sampling. 

Continue  management  of  adit  discharge  and  develop  call  down  verification  (CDPHE). 

Effectively  communicate  with  public  and  stakeholders  utilizing  a multi-faceted  communication  strategy  to 
dissemination  results. 

Ensure  health  and  safety  of  the  public  and  response  management  personnel. 

Develop  a means  to  assess  the  economic  impact  upon  affected  communities 

Coordinate  with  the  Colorado  Division  of  Water  and  Natural  Resources  and  other  stakeholders  to  assess 
and  flush  ditches. 

Provide  water  of  appropriate  quality  for  specified  use. 

Continued  coordination  with  the  Department  of  Agriculture  (including  state  and  local  veterinarians)  and 
the  Colorado  Extension. 

Maintain  stability  of  mine  road  to  ensure  access. 

Prepare  for  mine  dump  stabilization. 

Amend  field  sampling  plan  to  include  assessment  of  remote  areas  of  the  canyon,  execute  when  ready. 

- Develop  a medium  term  groundwater  assessment  monitoring  transition  plan. 

Develop  medium  term  river  monitoring  plan  to  provide  notification,  warning  and  understanding  to  the 
public  on  longer  term  basis 

* Develop  well  MCL  exceedance  follow  up  plan  for  private  wells. 

Begin  demobilization  communications. 


4.  Operational  Period  Command  Emphasis 

Communication  openness  and  transparency  with  community  and  stakeholders 


S.  Safety  Objectives  for  Operational  Period 


Report  all  injuries  to  command  post 


O Approved  Site  Safety  Plan  Located  at 


Date/Time: Hr 


6,  Prepared  by,:  (PlanningSectlon  Chief); 


7.  Approved  by:  (Incident  Commanded 


Date/Time; 


INCIDENT  OBJECTIVES 
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1 . Incident  Mmm 

Gold  Kino  Mine  Release  A8K9 


3,  Incident  Commander($)  arid  Command  Staff: 


Unified  'Command 


Butch  ..Knowlton Personal  Phone/Ex-  e 


Llanf  JQlteOl  Personal  Phone/Ex.  6 


Unified  Command  continued  or?  page  ICS-203  pp  2 


Safety  Officer  Jason  Nakatsu 


Safety  Offloer  Pay  1 Hollar  1 personal  Phone/Ex.  e 


Public  info,  Officer  see  page  2 


Agency/Organization  Name 


City  of  Durango  Ron  LeBianc 


. La  Plata  County  Joe  Kirby 


La  Plata  County  Jo  Ann  Spina-  - 


■ .-SJBHDISOH  Bob.tedger  


San  Juan  County  Jim  Donovan  J D 

— — — — — — ! Personal  Phone/Ex.  6 

City  of  Durango  Terry  Hceckerj 


S. -tiaiiiing  Secioiii 


Chief! Dee  Rothery  30 


IGNMENT  LIST(ICS  203) 


2.  Operational  Period:  Date  From: 

Time  From 


7,  Operations  Section: 


Chief  Joyel  Dhieux 
Deputy  Chuck  BaiKe 


8/15/15 

7:00 


Date  To  : 8/17/15 
Time  To  7:00 


Personal  Phone/Ex.  6 


Staging  Area 


Branch  Assessment  and  Mitigation 
Supervisor  Joni  Sandoval 
Deputy 


Team- A 
Team-B 
Team-C 


Chief  Karen  Dickson] 


Personal  Phone/Ex.  6 


Branch 
Supervisor 
Deputy 
SUIT_SR 

BIA|Wayion  Denny 
SUIT  Planning 


Immm® 


602-379-3723  ext  1251 


Situation  Uni:  i tea  t tayd  3j  pe 

Situation  Unit  {Scott  Mornllj 
Demobilization  Unit 
Technical  Specialists: 


Resources  Unit  Kathie  Atencio- 


SUIT  Planning 


Resources  Unit  I Lute  Chavez-1 


Personal  Phone/Ex.  6 


Branch 
Supervisor 
Deputy 
Private  Security 


ft.  Logistics  .-Section : 


Chief  Steve  Barkley  9/1 

~~ ■ — H Personal  Phone/Ex.  6 

Deputy  Steve  Schroeden 


Support' Branch 
Director 
Supply  Unit 
Facilities  Unit 
Call  Center  Unifl  Kathy  Brush]  Personal  Phone/Ex.  e 


Service  Branch 


Group 


Supervisor 


Director 
Communications  Unit 
Medical  Unit 
Food  Unit 


9.  Prepared  By:  Name: 


Luke  Chavez 


8,  Finance  Administration  Section: 


Chief  Christine  Portillos]  Personal  Phone/Ex.  6 
La  Plata  Co  Diane  S<  . - - 

City  of  Durango  Julie  Brown  __  _ 

SUlTjBrian  Zink 
Comp/Claims-Uoit 
EPA  Procurement)  Phillip  Wem&r 


Position/TitleiBES  L Signature; 

Date/Time;  8/14/201 5 1 2:30hrs 
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ORGANIZATION  ASSIGNMENT  LISTflCS  203) 


1,  incident  Name: 

Gold  King  Mine  Release  ASKS 

2.  Operational  Period:  Date  From  3/15/15  Date  To:  8/17/1 5 

Time  From.  7:00  Time  To:  7:00 

3,  Incident  Gommander{$)  aiid  Command  Staff: 

7.  Operations  Section: 

tin  Iflfti  Coftiniani 


Continued}  . . EM Personal  Phone/eEg 


' i Personal  Phone/Ex.  6 [ V 


Kathi  Gjurule  SUIT 


Public  Infe.  Officer 


Public  Info  c Mi  a Davis  5Q 

. - -j  Personal  Phone/Ex.  6 

y at  son  Qnscer  fcrnrt  riurdeiDrinKi 


4.  Agency/Organization  Representatives; 


Agency/Organization  Name 


LPC/SJC  S/  1 • ‘‘1  Long;  Personal  Phone/Ex.  6 

Qpmm  Seutp  @ Mine 


S,  Planning  Section: 


Chief 

Deputy 

[ Resources  Unit 

Situation  Unit 
Documentation  Unit 
Demobilization  Unit 
Technical  Specialists: 


Chief 

Deputy 

Staging  Area 


Branch 

Supervisor 

Deputy 

Team-A 

Team-B 

Team-C 


Branch 

Supervisor 

Deputy 

SUIT_SR 

Team-E 

Team-F 

Team-G 


Branch 

Supervisor 

Deputy 

Team-LEO 


ChiefjChristine  Portillos!  Personal  Phone/Ex-6 
Deputy 
Time  Unit 
Procurement  Unit 
Comp/Claims  Unit 
Cost  Unit 


Group 


Supervisor 


8.  Finance  Administration  Section:  


Position/Title  PSC-3 Signature 't m ■. 

Date/Time:  8/14/2015  18;00hrs 
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3, 


ASSIGNMENT  LIST  (204) 


5.  Resources  Assignee 
Resource  identifier 

1: 

Leader 

■EiSBiM 

START 

Contact  e g.,  (phone,  pager,  radio, 
frequency,  eta) 


Reporting  Location,  Special 
Equipment  and  Supplies, 
Remarks.  Notes,  Information 


Mine  0700 


Mine  0700 


Matt  Francis 


Mine  0700 


ERRS 


MineOIOO 


USGC 


Ryan  Scmid 


8. Wor Assignments : 

Treat  artd  sample  discharge  at  site. 
Stablitize  and  maintain  mine  road. 

Refine  water  treatment  process. 

Prepare  to  manage  water  treatment  sludge. 
Prepare  to  start  repairs  on  waste  dump. 


8.  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 

Name/Function Assignment  Primary  Contact:  indicate  cell,  pager,  or  radio  (freauencv/svstem/channel 


|7.  Special  Instructions; 
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9.  Prepared  by:  Name:  Joyel  Dhieux. 


Position/Title: 


Date/Time:  8/14/2015  20:30  hrs 


14.  Operations  Personnel; 
Operations  Section  Chief: 
Branch  Director: 


Name 


Division/Group  :Bu  pervisor: 


Steve  Way 


Personal  Phone/Ex.  6 


1.  Incident  Name: 

Gold  King  Mine  Release 


rimm 


4 Operations  Personnel: 
Operations  Section  Chief:  _ 
Branch  Director: 
Qi  v i sio  n/Growp.  :S.u  pervisor. 


ASSIGNMENT  LIST  <204) 


2.  Operational  Period: 

Date  From  8/15/15  Date  To:  8/17/15 

Time  From:  7:00  Time  To:  7:00 


Name  Contact  Humberts) 

Joy Sl  Dhieux  j Personal  Phone/Ex.  6 i 


|5.  Resources  Assigned: 

1 

Resource  Identifier  Leader 



#:of 

Persons 

SUIT  SR 

Curtis  Hartenstine 

2 

START 

John  West 

10 

CDPHE 

Heather  Drisse! 

4 

? 

r 

Cc  it  id  e 3 phone  p ager,  radio, 
frequency,  etc.:) 


3, 

Branch  I:  Sampling 

Division-A: 

Group: 

Staging  Area: 


Reporting  Location,  Special 
Equipment  and  Supplies, 
Remarks,  Notes,  Information 


Single  Resource 


5 strike  teams  2mrmn  ea 


sampling  staff 


staff 


6.  Work  Assignments: 

Conduct  sampling  of  sediment,  river  water,  well  water  and  public  water  systems  as  per  sampling  plan,  incorporate  well  water 
priorities  identified  by  the  EPA.  CDPHE  and  La  Plata  County  hydrologists. 


7.  Special  Instructions: 

Be  prepared  for  activity  based  water  quality  sampling. 


8.  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 

Primary  Contact:  indicate  cell,  paaer  or  radio  (freauency/svstem/channel) 


9.  Prepared  by:  Name:  Joyel'-Dhie 


ICS  204  lAP  Page 


s Sec  Chie 


51  Date/Time  8/14/2015  13:30  hrs 
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ASSIGNMENT  LIST  (204) 


1—  - 

1.  Incident  Name: 

Gold  King  Mine  Release 

_ A8K9  _ . . 

2.  Operational  Period: 

Date  From:  8/15/15  Date  To:  8/17/15 

Time  From:  7:00  Time  To:  7:00 

3, 

Branch  II:  Assessment  & Mitigatu 

Division-D: 

Group: 

Staging  Area: 

4.  Operations  Personn 
Operations  Section 
Branch  Dit 
Division/Group  Supe 

Pf-  Name  Contact  Number! s) 

Chief:  Joyel  Dhieux  i j 

*0CtQf;  | Personal  Phone/Ex.  6 j 

rvisor  Joni  Sandoval  i j 

5.  Resources  Assignee 

Resource  Identifier 

1: 

Leader 

m 

C: 

O 

m 

3*  CL 

Contact  e g (phone,  pager,  radio, 
frequency,  etc,) 

Reporting  Location,  Special 
Equipment  and  Supplies, 
Remarks,  Notes,  Information 

EPA-OSC 

David  Romero 

i 

Assessmen 

START 

i 

, 

j Assessmen 

ERRS 

HHESSfBIl Hi 

i 

j Personal  Phone/Ex.  6 1 

Mitigation  \ 



i 

‘ 

1 

1 

|6.':Wbrk:  Assignments: 

Assessment  of  ditches  upon  request.  Coordinate- any  additional  ditch  flushing/mitigation  (ie.  Stakeholders  - county . CDPHE. 
Southern  Ute  Tribe.  Ditch  Presidents,  etc.)  as  appropriate. 


Property  assessment  and  mitigation  upon  request 
'.Provide  bottled  water  and  water  delivery  m appropriate. 


17. -Special  Instructions:  none 


[8.  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 

1 

I Name/Function  Asstemment 

Primary  Contact;  indicate  cell,  oaaer,  or  radio  (frequencv/system/channel) 

/ 

/ 

/ 

/ 

■ -J 

9,  Prepared  by:  Name  Joyel  dhieux 

Position/Title:  Ops  Sec  Chief 

lies  204  IAP  Page 

T1  Date/Time:  8/14/2015  12:30  tvs 

. 
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1.  Incident  Name: 

Gold  King  Mine  Release 

A8K9 


4,  Operations  Personnel: 

Operations  Section  Chief:  _ 
Branch  Director: 
Division/Group  Supervisor: 


2.  Operational  Period: 
Date  From:  8/15/15 

Time  From:  7:00 


Name 


Mike  Davis 
Shawn  Montgomery 


Date  To: 
Time  To: 


8/17/15 

7:00 


5.  Resources  Assigned*  1 

Resource  Identifier  Leader:., 

# of 

Persons 

Tribal 

Sacha  Smith 
Anna-Marie  Garcia 

t 

CDPHE 

Jeanmne  Notterman 

1 

i..a  Plata.  County 

Susan  Hakamrn  ( Sat 
Sarah  Jacobson  (Sim,) 

1 

SJBH 

Claire  Ntnde  (Sun ) \ 
Lori  Zazzanro  (Sat } 

1 

Unaffitiated 

" ■ I 

■ Scott  'Fribble  - 

...  i . 

Contact  e. g „ (phone,  pager,  radio, 


Branch  II:  J/C 

Division-O: 

Group: 

Staging  Area: 


Reporting  Location,  Special 
Equipment  and  Supplies, 
Remarks,  Notes,  Information 


J/C 


J/C  Cali  Ctr.  Coord 


6.  Work  Assignments: 

Coordinate  information  between  agencies  to  public  dissemm, 
Handle  agency  specific  public' dissemination. 

Social  media  monitoring 

Develop  informational  :ial(dn§'PQiRt$.:fo, r field  representatives. 
Develop  anticipated  public  interest-questions. 

Incoming.  Calls  Q&A  delegation. 


7.  Special  Instructions: 

Any  and  all  coordinated  public  information  releases  must  go  through  JIC  Manager  via  Lead  PIO  for  UC  approval. 
Any  public  dissemination  involving  Area  Command  must  go  thorugh  Area  Lead  PIO. 


8,  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 

. Asslanment  Primary  Contact:  indicate  cell,  oaqer,  or  radio  (freauencv/svstem/channe!) 


Mike  Davis  / JIC  Manager  i 

————— \ ; Personal  Email/Ex.  6 

/ Ummd  L&BCi  PIO  i Personal  Phone/Ex.  S 

Christy  St,  Clair  / Area  Lead  PIO  I \stciair:chrisiv(S>eoa.o 


EjSSi 


j Personal  Phone/Ex.  6 


9.  Prepared  by:  Name:  Mike  Davis 


ICS  204  IAP  Page 


__  Position/Titie:  J/C  Dir, 

71  Date/Time  8/14/2015  20:30  hrs 


Signature: 
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Poutet 

Denny 

Mehojh 

Walsh 

Dugdate 

Ml  tes. 

Srookie 

Rirtdterte 

LeBlanc 

Metz-- 

Cartet"  ;:.::x 
Locke 
Hoecfcer 
Saika: 

Bolden 

Thorpe 
Coffman . 
Moore* 

Charles  " " 
Aldrich 

Cosby  ' "■ 

Delgado 
Dflssel 
Gerber-  Wfe 
"K$y  ■ 

X:Of2 

Mayglt 
Pfaftigraf 
Natterman 
Truby  ixyx'x 
; 

Heaid 

Schroder 

Osborn 

Petersen 

Denny^V;\c  ■■■•. 

Holloman. 

Schneider 

Alves 

Dorsey : FT. 
Lewendowski 
Slake  ...  h 
Balke 
Klein  .....  ■ ' 
Leweltyn 
HanfeSC -p 
...  Dp¥i$ 

Bairds 
. Davis 
Weindorf 
Lawrence 
Slayton 
IfeWifl- 
Vail  ^.CtccCC: 
St,  Gair 
Harrison 
Burger 
Grantham 
Wue&dtf 
Wagner 

; Hayes;  . 
Acevedo 
Euh! : 

Atencio 
Broussard .... 


matt.hoidenm^rmm$mJM:g 

mmMjmmum 

Matt  .Thor  pe@state  xo,  us 


ATSDR  ■ i:nro/r,cO.,;:g.>v 

Bureau  of  Indian  Affairs  • Regional  Dw  Chief  (DESCRM)  way ilM,dilCrGlfGaj||¥ 

Bureau  of  Indian  Affairs  -Deputy  Regional  Director 

City  of  Durango  mBlMMiOB&m nnaSMQDBDD 

City  of  Durango  Asst  to  City  Manager 
City  of  Durango  - Asst  to  Oty  Manager 
City  of  Durango  ^ City  Council 

Oty  of  Durango  - City  Council  FfejSilQ^ 

Oty  of  Durango  * City  Manager 

Chy  of  Durango  ■ Park’s  Director  mhmmDBMmDinmmDD 

City  of  Durango  - Social  Media  m x ,y/ B. 

City  of  Durango  - Social  Media 

City  of  Durango  OE  M fer  ryd;  u &mm 

City  of  Durango  Utilities  Director  1 ' •• 

Crty  of  Durango  Utilities  Engineer  m 

Oty  of  Farmington  Fire  Department  WDM  '(4h"n  ogg 

CO  Area  Wildlife  Manager  Matt.Thorpe@st3texo.us 

CO  . Attorney  General 

CO  Department  of  Ag/Srands  ' m.  -v_  -.m. 

CO  Department  of  Local  Affairs  * Field  Manager  kmucbar  fe; @ sj. ai,e,€€>  ,us. 

CO  Department  of  PubiktjHeaith  &.£mdronmenf 
CO  Department  of  Pubkc  Health  & Environment  _ 

CO  Department  of  Public  Health  • gorge. delgadd .gfeut 

CO  Department  of  Public  Health  § Environment  Douihw.iC  !up;  i@  states  on 

CO  Department  of  Public  Health  & 6 rivirontlrifht  :: ..  - ..  ' •■'  - .... 

CO  Department  of  Public  Health  & Environment  casev  kdv@state  rnAr. 

CO  Department  of  Public  Health  fr’EnviEonmeot 

CO  Department  of  Public  Health  § Environment  greg. naugle#statfe»CP..us 
CO  Department  of  B.uhliC.lSeaHh  &:£nvibwwe^A 

€0  Department-of  Public  Health  &.  Environmirit  ^-  BaWmonmci  .nagffcign^itih 
CO  Department  of  Public  Health  It  Environment  - Wat 

■CO  Department  of  Public  Health  & Environment  - Comr-ma-rk;s%llty#.$tat^feyi:  - 
CO  Department  of  Public  Health  & Eoyirphrntnt-WOCD  ' 

CO  Division  of  Homeland  Security  and  Emergency  Man 
CO  Division  of  Homeland  Security  and  Emergency  Man  4few.0:ete.rs.eft@itMfX0,i 
CO  Division  of  Homfe&nd  Security  ~y 

CO  Division  of  Homleand  Security  and  Emergency  Man  h ry coApteTMfl^.Etat g, go 
CO  Division  of  Wafer  Besoprcbi  MMBmM 

CO  Parks  and  Wildlife  ; ’ 

CO  Parks  and  Wildlife  ...  , 

CO  Parks  and  Wildlife  ■ : • 

COD  * Transportation  Director  • .xm;-..,;.  -••;.•  . g:.  H^yE:SMlw';gy:-.O-0g-W---'y-- 

OATO/CTO 

Durango  Chamber  of  Commerce  <■  ■ • (> 

Durango  Fire 
Durango  Fire  Hazmat 

Elk  Creek  Fire  Protection  District  yfeav 

EPA  * START  ' p '.'  'v  ' ' „ \ / \@  . 

; EPA.*-  Tidlsw  • • . . ........ 

EPA  ERRS 

epa  mr 

EPA  HQ  g fe  fe  y 7 7?  V'/  7;\  ' ' X ' - 

EPA  HQ  PfO  Stclairxhristle@Epa.gov 

EPA  HQ  Press  Secretary 

EPA  R1  Public  Affairs 

epa  R2  ?\o 

epa  ps  iiimjmkMMSSB .. 

EPA  R6  CSC  Rohlxhristoohef@EP3.go 

EPA  18  .. 


Mtmum 


pd3Vi$0?B5@gxom 


Stclaifxhristie@Ep3.gov 


mmsijMi&MmMm. 

Ha  y es . mark  @ t p a . gov 


Braossard^rebet 


Personal  Phone/Ex.  6 


“ MohilyiMy.: 


pig 

Yes 

OEM 

Yes 

Tech  Specialist 

Yes 

Ho 

:f. 

Yes 

Yes 

.Yes. 

cSedlment.  ■•; 

Yes 

jm; 

Yes 

:Yes 

Yes 

No 

Yes 

Yes 

mo 

Mo4Aonday 

No 

mo 

•Yes 

..  tsc 

Ex: 

IC . DHSEM 

No 

fC  - OHSEM 

Yes 

OEM 

no 

-OEM , 

No 

mSZIli:. 

Yes 

■■Yes 

Deputy. OSC 

? 

No 

. Yes , 

Deputy  PIO 

Yes 

.Yes. 

Yes 

Ym 

■•■¥es.@\ J 

Yes 

■Yes; 

E.UL'AC/R.8  iMT 

Yes 

Yes 

Yes 

AC : gjl  : 

No 

No 

p|0 

Yes 

AC  - 1C  ' ;..... 

YeS 

nm 

...Yes. . 
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Last  Amncv 

ij  HHHjj 

RhCfft€i 

Durango  ICR 

Yes 

Randy 

1 > ciwn 

ERA  R8 

LNO  - T nbaJ 

iuk.n 

: BV&Z 

•'.ERA-Rf  . 

Yes 

RESL 

Ha  ■.  % 

i ■ iswokt 

ERA  R8 

m iswoid . h3¥$#tpirgc>y 

No 

If  r i 

""Dyy. 

ERA  ft 8 

■mMxMtiMM..  ... 

Yes, 

LNO  to  J1C 

Mart  if) 

-\tldiitftiarfev'- - 

TRARg 

Yes 

t»a 
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sun"  iimsm 


:fiSbTu:T.: 

jlogistlcs.; 


Da  mis 

0 ■ " .■•  1800  Number 
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^ Water  Distribution  Group  I 


In  the  event  of  an  emergency  call  911  and  seek  medical  attention  immediately. 

Notify  immediate  Supervisor  and  Safety  Officer,  report  all  injuries  and  accidents  no  matter  how  minor. 
Safety  Officer  Jason  Nakatsu  fpersonal  Phone,Ex.  6 j 


Safety  Officer  Paul  Hollar 


For  major  injuries  or  accidents  an  incident  within  an  incident  will  be  declared.  The  Incident  Commander  will  be 
Craig  Myers  for  EPA  personnel  / contractors,  Butch  Knowlton  for  all  other  events.  Safety  Officer  will  be  Jason 


BBSPS 


y Off 


AP  Page 
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Operational  Period;  Date  From:  8/15/15 
Time  From;  7:00  am 


4.  Site  Safety  Plan  Required?  Yes 

Approved  Site  Safety  Plan(s)  Located  At;  Gold  King  Mine  (mine  operations),  Combined  water  & sediment 
sampling  health  and  safety  plan  is  under  development  (8/11/15-EPA IMT  SO  arrival  pending  continued  work) 


5.  Prepared  by:  Name.Jason  Nakatsu,  Paul  Hollar  Position/Title: SO , SGF3_ 
ICS  208  I AP  Page  Daie/Time:  8/14/15:2:00  pt 


.Signature:,. 
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UrgentCarei'Map'' 
257?  Main  Street 


Mercy  Medical  Center 
1010  Three  Springs  Blvd 
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Gold  King  Mine  Release  A6K9RV 


;0ate/Tim@| 


1 From;  8/15/2015  0700  To.  8/1 7/201 5 0700 
3.  Meeting  Schedul*.(Cofhm  Irieliiiei) 


ICS  230-0$ 


Date/  Time 


Meeting  Name 
Morning  Briefing 


Purpose 


Attendees 


Morning  Briefing  | Review  prior  days'  j Everyone 

| events,  plan  for  current  j 
! day.  Pass  out  iAP, 

_ _ I Conduct  Safety  Brief 

Unified  Command  I Discuss  day  s objectives  Unified  Command 


Command  and 
Genera!  Staff 


Area  Command  Call 


Daily  PtO  Calf 


Tactics  Meeting 
8/14  & 8/16 


Planning  Meeting 
.8/14&  8/16 


Congressional  Call 


Present  decisions  and  j Command 
management  direction  to  j Staff,  StTL 
all  Command  and 
General  Staff,  Clarify 
objectives,  close  open 

items- I _ 

BPA/UCCoordiriation'  I EPA/UGAi 


Command  & General 


Location 
I ICP  Main  room 


i ICP  Main  Room 


ICP  Main  Room 


EPA/UC  Area  Command 


Determine 

communication  needs 

Develop  primary  and 
alternate  Strategies  to 
meet  Incident  Objectives 
for  the  next  Operational 
Period.. 

Review  status  and 
finalize  strategies  and 
assignments  to  meet 
Incident  Objectives  for 
the  next  Operational 
Period,:-. 

Discuss  communication 
strategies  with  officials 


PSG,  OPS,  ISO 


\rea  Commar 


Conference  caff 


ICP  Main  Room 


Determined  by  the  IC/UC  j ICP  Main  Room 


ERA  /Elected  officials 


Conference  Calf 


PIO  Checkin 


Discussion  with  PIOs 


PiOs  only 


Media  Call 


Discuss  day’s  events, 
G&A  session. 


i ERA  and  Media 


ICP  Main  Room 


1800  Unified.  'Command  Review/  Identify 

Meeting  objectives  for  the  next 

operational  period 

4..  Prepared  by:  Kar^n  Dickson,  Deputy  PSCft) 


Unified  Command 
members 


Picnic  area 


Date/Time  8/14/201$  1743 


DAILY  MEETING  SCHEDULE 


ICS  230-OS 
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Animas  River  Overview  Map 

For  internal  Use  Only 
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7-Day  Forecast  for  Latitude  37.27°N  and  Longitude  107,88°%'  (Elev.  6598  ft) 


gj  NATIONAL  WEATHER  SERVICE 

HmMmm 

* Taka  Action  to  Stay  Safe  S evam  Weather  Thmateoa 

Hazardous  Weather  Conditions 


& ' : llriaie  . i 

Currant  conditions  at 

Durango  (22).  (CO058) 

L»t  3?2BM?'’W  Un;  10?88«2!W  EJ»u:  ®4|Si, 

NA.  ■ 

cs°c 

%#%#  I 

13*C 


Humidity  76%. 

Wind  Speed  NA 
Barom«t@r  f\fA. 

Oewpomt  4?#.'i;r:C) . 

Last  update  14  j>wa.&2?-am  MOT 


Extended  forecast  for 

Durango  CO 


Today  Tonight  Saturday  Saturday  Sunday  Sunday  Monday  Monday  Ttttsday 

Night  Night  Night: 


Mostly  Sonny 
ffitn  isolated  . 

T-stanris; 

Parity  Cloudy 

M#s8y.$yfiriy 

isolated 

T-ttorm® 

: Slight  Chance 
T-Mgrms  then 
Partly  Cloudy 

Mo$»ySunny 
then  Slight 
Chance 
T«fto*fft§ 

Slight  Chance 
T-Atorms  then 
Pirily  Cloydy 

Mostly  Sunny 

Partly  Clou#- 

Mp®#  ..SNwy 

:th©ri,Slfgftf 
Chance; . 
ILitanTii- 

High:  m T 

Low:  M *F 

High:  ST  *F 

LOW;  $8  *F 

Nigh:  M *F 

Low;  SS  4F 

Wgftr  SS  ■ 

■ Lowries  ^ 

High;  85  T 

Detailed  F ortcist 

Today 

itdlattM  atiigh  n#ar  8®,  Cairn  wl?M  west  around  & mp h in  th# 

atemoon  .Chance  :®f pmz\0n\km  is.  t§%. 

Tonight 

Pi(%  ’dowdy  > with  a low  wound  Si.  West  wind  around  $ .mph  twcorrirng  ngrtft  noffteast  ate  nsdoighf 
Saturday 

Isoiafed.ghioweri.  ip^LiftuTyjerstom^  ate:  noon..  Mostly  sunny,  with  a high  near  17,  N^tftTiofiyeasi  wind  $ to.'lflf  n^bp&£®0n§ 
west  soutlwsst  )n  the  morning.  Cham;#  of  preCfpttaSoft  m 18% 

Saturday  Night 

A to  pwpftpf  cftaoc®  of  sfto#8s®.:»$  mldrilgM,  Pidiy  stewty , wifl*  $ km  m t^uM  Si,  West  northwest  wtd  5 to 

10 mpti  &ecomm0  ngrtfthort 


Sunday 

A.lp,pefcertt  chance  of  sibpw^t;»d  aftei  nopn,  M#tfy  sunny;  w®t  itNgh  near  88.  UgM  aml  variable  wmd 

becowfig  »«d'.5  te  10  mph  in  Its# .altrstofifl. 


Sunday  Night 

k lO.pfftsirif  ©hasc®  fif  ttewers.  and  iHtnd#s«»rts  befote  mtd^ghL  Party  w|H  a low  afOurid'SS, 

Monday 

Idosriy  stiftrif , wii?  a iWgtiiiear  Si; 

Monday.  Night. 

Parity  stay#,  wt.h  a j#y.af«udd'.55 
Tuesday 

k ®ltgW.criari«  q.|  shower®,  giirf  ftufiderstoirffffl;  ate  noott.  Mostly  sunny , with  a high  near  89. 

Td«»day:  NfgM 

Pf  dly'doudy,  with  a ifoyad  S®, 


. Esn.  HERE  DeLOftne, 

kwafen  o forecast  Area 

Point  Forecast; 

OttrangoCO 

w zr*H  immm  ceiw  s) 

Last  update 

3VtrWw»TAijgi*,'a01S 

f mmmi  valid: 

Sam  M-DT  Aug  14  2ttS-Spm  MOT: .Aug  tO,at.tS  ■ 


Wednesday 

Sunny,  with  a.  high . »eat  82 . 

Wednesday  Night 

Parity  cloudy  ; fritri.i;low.arpM«tf:  .tt. 

Thursday 

Sunny,  with  a high  mwf )R, 


■Adcillipiii  Resources; 
Radar  & Satellite  Image 


http://forecast.weather.gov/MapClick.php?CityNam;e=Durango&state=CO&site=GjT&tex...  8/14/2015 
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7-Day  forecast  for  Latitude  37.82°N  and  Longitude  1 07.64  W (Elev.  9400  ft) 


" | # NATIONAL  WEATHER  SERVICE 

Newt  fin* 

* Taka  Action  to  Stay  Safe  when  Savara  Vfeatfasf 

Hazardous  Weather  Conditions 

* Hazardous  W^MmtQuU&ok 

£ n gssam?4  Sham ' | 

Cy  r»Mi  it 

NtO  t AS  PASS  | C AML3*) 

Ufir  3?«TSl#tN' -Utt:  ;!07:#1 ! rw . 'iter  Ififfidf; 

Wtad  Spwd  Wt  fr.3  MPH 

iirMtt«r  NA 

4f-'F  {S*C| 

:VM)|' m 

Last  update  14  Au§  S;CS  am- MOT 


48°F 

rc 


SMverton  CO 


Today 

Hr 

m, 

Mostly  J«miy 

then 

Seaptre# 
T-steffts  . 

Kigte»*f 


JsdiaW. 

Tstofrrti  t?#fi 


43-V  • 


'Sfttwtiiy. 


Ifesiy  Sumy 
then 

T>  -simrm  ■ 

High:  73  !f 


Saturday 
NigM : 


30% 


Scattered 


Low:  43  »P 


30% 


Chance 

T^itprtM. 


High;  T$»P 


Sunday 

Wight . 


30%  ■ 


6Hsh« 

Tfife^rrtts 


Low;  43  *F 


Wm4m 


Slight  Oti«e® . 


High:  12  *F 


Md-ndtsy 


tJIght  Chance 

t-iitmis 


Lew:43*r 


Detailed  Forecast 


Twtf&y.  , 

a“fi  4pr*,  Matpy  ftp.  a fttfpfi  **#»  74,.|^M.i!tid  ^rtlsefitathirsg  Wisst- 

Si  t'Oifnph in  ihe iftiifmMm; C&Mtm of » 30%, . 

ffeftlfhl 

'is^ftftrtowsfa and |twnd#fitenm  HiawiOfy-:  $«.%  c&H^r^fttow  »««d42  n 

th t f ¥ e ft : mg  C ! t® ne o.  of  |»®opia#on  ft  -20% 

S»w#f , 

S sattead  after  ipm  .fiwfly  ahtghriMrTS  Light  and  va««h!it  wind 

'if  n; in  m pf« ipfteiin« t$? 40% 

Sistordiy  Si®M 

S«  | ^|i«as^?8  m 4 inrnmmm'm  ^tsatiaify  Tjan:  .li^oaaMy.  swlfo  « wswidi  S 

mpb  fH:.,::  m ftf|  ft  ft*#  ^vyre-.a  Clh^ns •$.  M.  m 30% 

Sssi.*¥: 

A $figfft  eft  =ara  gf  iatfefti  ?«m, tft#« « efttoft# sitter  1p»,  M^tff  Wftfif s 
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Government  Field  Notes 

What  are  you  doing? 

On  August  5,  the  Gold  King  Mine  released  water  that  was  held  above  the  mine  tunnel,  spilling  about  3 
million  gallons  of  mine  waste  into  Cement  Creek  a tributary  of  the  Animas  River,  Even  though  the 
majority  of  the  mine  water  from  the  event  has  passed,  both  EPA  and  the  Colorado  Department  of 
Public  Health  and  Environment  continue  to  monitor  the  situation  by  sampling  water  and  sediment  to 
determine  the  long  term  course  action. 

Is  it  safe  to  use  the  river? 

The  data  indicates  that  the  river  has  returned  to  stable  conditions  that  are  not  a concern  for  human 
health  during  typical  recreational  exposure.  There  will  be  some  discoloration  of  the  water  when  the 
sediment  is  disturbed,  this  discoloration  does  not  pose  an  immediate  heath  risk.  The  San  Juan  Basin 
Heath  Department  concurs  with  the  state  health  department  findings,  and  advises  that  there  are  no 
adverse  health  effects  from  exposure  to  the  water  and  sediment  during  normal  recreational  use 
(incidental  or  limited  exposure).  The  San  Juan  Basin  Heath  Department  advises  the  public  to  avoid 
areas  with  orange  sediment  or  discolored  standing  water.  Further,  anyone  coming  in  contact  with  any 
orange  sediment  or  discolored  standing  water  should  wash  with  soap  and  water. 

How  do  I get  more  Information? 

San  Juan  Basin  Health 
281  Sawyer  Drive  #200 
Durango,  Colorado  81303 
970-385-8700 

email:  aninmriy er20 1 Syrgmaii .corn 
weh:  www.sjbhd.org 
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Contract  Field  Talking  Points 

What  arc  you  doing? 

I am  performing  environmental  sampling  in  support  of  the  Animas  River  Unified  Command. 
Contract  personnel  arc  free  to  explain  standard  operating  procedures*. 

• gloves  are  used  to  preserve  sample  integrity,  they  are  not  required  for  person  protection 

• explain  preservation  steps 

• explain  how  to  sample,  etc. 


How  do  I get  more  information? 

San  Juan  Basin  Health 
281  Sawyer  Drive  #200 
Durango,  Colorado  81303 
970-385-8700 

email:  ammasriyer2() 1 5u£:gmaU. com 
web:  wwwvjjbhd.org 
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FOR  IMMEDIATE  RELEASE 

For  additional  information:  August  14,  2015 

Please  contact  the  Joint  Information  Center  at  970-812-3351  12:00  p.m. 

Update  on  Local  Response  to  Gold  King  Mine  and  Animas 
River  impacts  - Sheriff  Smith  Opens  Recreation  on  the  River 

in  La  Plata  County 

Durango.  CO  - T he  Colorado  Department  of  Public  Health  and  Environment  has  collected  and  analyzed 
sediment  from  the  Animas  River.  The  data  show  levels  of  contamination  are  below  what  would  be  a concern 
for  human  health  during  typical  recreational  exposure. 

Based  on  this  statement  from  the  state  health  department.  Sheriff  Sean  Smith  has  made  the  decision  to  open 
the  river  to  recreational  use  w ith  the  attached  health  advisory  from  the  state  health  department.  Sheriff 
Smith  said,  "Mv  primary  concern  is  the  public  health  and  safety  of  our  community.  In  an  abundance  of 
caution,  with  the  consultation  of  all  our  partner  agencies,  1 issued  the  order  to  close  the  river  to  recreational 
uses  on  Thursday.  August  6.  With  the  release  of  preliminary  results  from  the  state  health  department  and  its 
accompanying  recommendation.  I am  opening  our  river  for  recreation  effective  Friday.  August  14.  2015  at 
noon  with  the  health  advisory.” 

Sediment  is  just  one  indicator  of  a healthy  river,  and  there  is  some  level  of  contamination  in  most  Colorado 
rivers  because  of  past  mining  activities  and  the  geology  of  the  state.  The  Colorado  Department  of  Public 
Health  and  Environment  does  not  anticipate  adverse  health  effects  from  exposure  to  contaminants  detected 
in  the  water  and  sediment  during  typical  recreational  activities-  The  Agency  for  Toxic  Substances  and 
Disease  Registry  recommends  the  following  recommendations  are  prudent  public  health  practices  regarding 
contact  with  sediments  and  surface  water:' 

1 . Don*!  drink  untreated  water  from  the  river 

2.  Wash  hands  thoroughly  with  soap  and  water  alter  contact  with  the  sediment  and  surface  water. 

3.  Avoid  contact  in  areas  where  there  is  visible  discoloration  in  sediment  or  river  water. 

4.  Wash  clothes  after  contact  with  sediments  and  surface  water. 

In  addition,  the  EP  A sediment  samples  collected  in  the  Animas  River  from  Baker’s  Bridge  to  north  of 
Durango  have  been  analyzed  but  not  yet  validated.  EPA  has  done  a preliminary  review  of  the  data  which 
included  a comparison  to  background  to  determine  if  the  metal  concentrations  are  consistent  with  pre- 
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incident  levels.  Metal  results  that  exceeded  pre-incident  levels  were  subsequently  compared  to  risk-based 
screening; levels.  These  preliminary  results  indicate  that  minor  exceedances  of  background  concentrations 
were  observed  for  antimony,  lead,  silver,  thallium.  However,  comparison  to  risk-based  screening  values 
found  these  exceedances  to  be  below  risk  screening  levels. 

The  review  and  interpretation  of  these  data  was  a collaborative  effort  that  included  state  and  local  members 
of  the  unified  command.  Once  EPA  sediment  data  is  validated,  it  will  be  posted  online  at: 
http://www2.epa.gov/goldkingmine 

While  conditions  in  the  Animas  River  today  have  been  determined  safe  for  recreational  use,  irrigation 
ditches  that  draw  from  the  river  currently  are  being  flushed,  and  agricultural  users  should  continue  to 
exercise  patience  until  this  process is  complete. 

La  Plata  County  has  flushed  and  allowed  use  of  some  irrigation  ditches  lor  watering  crops  such  as  wheat 
and  alfalfa.  The  county  is  systematically  working  to  reopen  all  ditches.  Operators  of  ditches  that  use  water 
from  the  Animas  River  are  asked  to  call  the  La  Plata  County  Call  Center  at  970-385-8700  so  officials  can 
coordinate  reopening  ©f  all  river  head  gates.  Flushing  may  cause  local,  temporary  discoloration  of  the 
Animas  River,  which  should  clear  quickly. 

Gardeners  who  use  water  from  the  Animas  River  and  grow  leafy  vegetables  and  root  crops  should  call  the 
CSLf  Extension  office  at  970-382-6463.  Answers  to  questions  are  site  and  crop  specific. 

The  Colorado  Department  of  Agriculture  State  Veterinarian's  Office  is  confident  that  water  from  the  Animas 
River  can  be  used  to  water  livestock.  “The  information  we  have  received  shows  that  water  quality  levels  are 
comparable  to  those  prior  to  the  spill."  said  Dr.  Carl  Meckendorf.  State  Veterinarian  for  the  Colorado 
Department  of  Agriculture.  “We  will  continue  to  monitor  the  situation  and  will  provide  updates  if  It 
becomes  necessary.” 

Local,  tribal,  state  and  federal  agencies  will  continue  to  test  water  and  sediment  routinely  and  will  respond 
quickly  to  any  potential  issues. 

Incident  information  is  posted  to  the  La  Plata  County  website  at  http://www.co.laplata.co.us/ememencv.  San 
Juan  Basin  Health  Department’s  Website  at  www.sibhd.org,  on  Facebook  at 

www . facebook . com/LaP lataCountv,  and  http ://www, facebook . com/sani uanbasi nhcalth.  Data  is  posted  to 
Colorado  Department  of  Public  Health  and  Environment  website  at 
https://w,wvv .eoloradp.gov/pacifie/cdphe.fanimas-river-spill.  at  EPA’s  website  at 

http:Cwwwf2,epa.gov/goldkingmine.  La  Plata  County  has  set  up  a call  center  for  questions  from  citizens  at 
970-385-8700.  open  from  8:00  a.m.  to  6:00  p.m.  Southern  Ute  Tribal  members  may  call  the  Tribal  Hotline 
at  970-563-5025. 

m 
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ORDER  OF  THE  LA  PLATA  COUNTY  COLORADO  SHERIFF 


TERMINATING  THE  USE  RESTRICTIONS  ON  THE  ANIMAS  RIVER 

AUGUST  14,2015 


Pursuant,  to  the  authority  vested  in  me  under  C.R.S.  §§  53- 13-1 J I and  112, 1,  Sean  Smith, 
Sheriff  of  La  Plata  County,  Colorado,  hereby  issue  this  Order  dated  August  14, 2015. 

I.  Background 

A.  On  August  5,  2015,  the  EPA  and  State  Division  of  Reclamation,  Mining  and 
Safety  team  working  to  investigate  and  address  contamination  at  the  Gold  King  Mine  in  San 
Juan  County,  Colorado  unexpectedly  triggered  a large  release  of  mine  waste  water  into  the  upper 
portions  of  Cement  Creek  located  in  San  Juan  County,  Colorado,  Revised  estimates  are  that  the 
release  contained  approximately  3 mill  ion  gallons  of  water  that  was  held  behind  unconsolidated 
debris  near  an  abandoned  mine  portal. 

B.  The  EPA  recommended  that  recreational  users  of  the  Animas  River  avoid  contact 
with  or  use  of  the  river  until  the  pulse  of  mine  water  passed. 

C.  After  consultation  with  the  EPA.  Colorado  Department  of  Public  Health  and 
Environment  and  San  Juan  Basin  Health  Department,  1 determined  that  a hazard  to  human  life 
and  safety  existed  within  La  Plata  County  and  on  August  6. 2015  issued  an  order  imposing  use 
restrictions  on  the  .Animas  River. 

D.  The  San  Juan  Basin  Health  Department  and  the  Colorado  Department  of  Public 
Health  and  Environment  have  determined  and  advised  me  that  it  is  safe  to  reopen  the  river  to 
recreational  use.  subject  to  the  attached  list  of  advisements, 

D.  Based  upon  sampling  data  that  has  now  been  produced  and  in  consultation  with 
local,  state  and  federal  officials.  I have  determined  that  the  threat  to  human  life  and  safety  has 
passed  and  that  it  is  appropriate  to  terminate  the  restrictions  put  in  place  on  August  6, 2015,  ' 
subject  to  the  attached  advisements. 

II.  Directive 

As  of  August : 14. 2015  at  12:01  p.m.cthe  official  use  restrictions  put  in  place  on  August 
6,  2015  shall  be  lifted  amt  recreational  activities/pnlhe  entirety  of  the  Animas  River  located 
within  the  jurisdiction  of  La  Plata  County  may  be  felly  restored,  subject  to  the  attached  health 
advisements. 


i mpmmm 

Seari  M.  Smith/M  Plata  County  Sheriff 


4817-9055-3894,  v;  S 
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NEWS  RELEASE 

City  Begins  Pumping 

Durango,  CO:  As  of  2:00  p.m.  this  afternoon,  the  City  of  Durango  has  resumed  pumping  raw 
water  from  the  Animas  River  for  further  treatment.  The  decision  to  resume  pumping  was  made 
after  the  City  received  the  results  of  independent  water  quality  tests.  On  August  12th,  the  City 
was  notified  by  the  Colorado  Department  of  Public  Health  and  Environment  that  the  City  could 
begin  drawing  water  from  the  Animas  River  as  needed  for  drinking  water  treatment. 

During  pumping,  City  Utilities  department  staff  will  continue  to  analyze  water  quality  samples 
according  to  already  established  protocols  to  ensure  the  safety  of  the  City's  drinking  water 
supply.  Results  of  the  testing  will  be  posted  on  the  City's  website  at 
www,  durangogov.org/  utilities. 

Residents  and  businesses  can  now'  resume  responsible  outdoor  irrigation.  "A  huge  thank  you 
to  our  community/' commented  Mayor  Dean  Brookie.  "We  put  out  the  call  to  discontinue 
outdoor  irrigation  and  the  community  responded  by  reducing  their  usage  by  more  than  two 
million  gallons  a day  in  just  48  hours.  We  appreciate  everyone's  cooperation  in  helping  to  keep 
our  drinking  water  safe." 

The  City  will  utilize  a phase  approach  to  allow  the  use  of  City  water  for  larger  irrigation  needs 
such  as  the  Hiilcrestfiolf  Course.  Fort  Lewis  College,  9-R  School  District,  and  City  parks. 

For  more  information  on  water  saving  tips,  please  visit  www.durangogov.org/utilities. 

### 
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Incident  Within  an  Incident  Organizational  Chart 
Accident  or  Injury  Incident 


In  the  case  of  an  EMS  incident  that  occurs  within  our  incident,  this  will  be  the 
structure.  If  the  incident  involves  an  EPA  employee  or  contractor,  EPA  Incident 
Staff  will  assume  control  of  the  incident,  for  all  other  staff  secondary  names  will 
assume  the  role. 
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